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• Population of 4 counties: 214,374 (2017)
• Population of 4 counties projected to be 196,580 

(2040), an 8.30% decrease
• Workforce of 100,676 (2017); down from 

103,882 in 2010
• 4CG area between Toledo and Cleveland metro 

areas
• Bisected by the Ohio Turnpike
• Situated along the 312 mile long Lake Erie 

shoreline



Regional Strategic Workforce & Economic 
Development Strategy

Planning/Report completed pre-Covid-19 
Pandemic

• Unemployment rate has spiked
• Hardest hit industries nationally include:

• Leisure and Hospitality
• Professional Services
• Retail
• Healthcare
• Manufacturing
• Construction
• Transportation



Regional Strategic Workforce & Economic 
Development Strategy

• WIOA Rapid Response Funding
• Goal of expanding workforce 

and economic opportunities for 
four county region

• Public Participation Events



Phased Project Approach

• Phase I- Discovery
• Project Familiarization

• Phase II- Project Design
• Reginal Economic & Background Assessment
• Industry Specific Workforce Needs Assessment
• Training Partners
• Data Summary

• Phase III- Collaborative Input
• Focus Groups
• On-line Surveys
• Key Person Interviews

• Phase IV- Visioning
• Phase V- Planning Document

• Economic Development Strategy
• Talent, Attraction and Implementation Regional Plan
• Industry Spotlights

• Phase VI- County Review/ Adoption



Common Themes

• An understanding that strong collaboration and 
communication is critical

• There is an excellent quality of life with attractive natural 
resources to work/play/live in 4 counties

• Lack of public transportation is a commonality
• Lack of skilled workforce is a commonality
• The 4 counties have good economic development 

organizations
• Declining and/or aging population is a perceived threat by all 

4 counties
• A current “status quo” that resists change



Eight Pillars of Report

1. Education/ Life Long Learning
2. Marketing/Branding
3. Infrastructure/Capital Resources
4. Regional Collaboration/Continued 

Partnerships
5. Tourism
6. Business/Industry Activities
7. Quality of Life
8. Legislative Action



Phase I-Summary of Existing Documents

All 4 counties have a strong history of 
planning/implementation

• Transportation Plans
• Economic Development Plans
• Comprehensive/ Master/ Land Use Plans
• Business Advisory Council Plans
• Educational Plans
• Housing Analysis



Phase II- Economic & Demographic Profile

Key component to an economic development 
strategy is the strengthening of economic clusters



Phase III- Public Participation

• SWOT Analysis
• Stakeholder Interviews
• Focus Groups
• Survey Monkey 

• Business/Industry Owners
• Students
• Workforce Partners
• Citizen Survey
• Wage & Benefit



SWOT Results



Key Stakeholder Results



8 Focus Groups

1. Manufacturing
2. Agriculture
3. Healthcare
4. Construction
5. Service/Travel/Tourism
6. Transportation/Logistics
7. Davis Besse
8. Education



Focus Group Results

• Specific recommendations were made 
in each focus group and can be found in 
Chapter 5 of the report

• Utilized these recommendations in 
regional goals and objectives and final 
action table



Survey Results

Five On-Line Surveys
• Citizen 
• Plant Manager
• Human Resource 

Managers
• Economic 

Development Partners
• High School Seniors



Survey Results
• Citizens were satisfied with their jobs
• Majority of citizens thought they would be in the same 

job next year
• Plant Managers can’t find employees due to lack of 

workforce, lack of work ethic, lack of skilled labor, rate of 
pay, type of work

• Excessive absenteeism major reason for termination
• Businesses are offering flexible schedules, if able
• Economic Development Partners routinely collaborate 

with other service providers
• Students are deciding their career fields based on 

internet research, parents/family in that field or job 
shadowing in that field

• Majority of students have considered moving away after 
high school



Phase IV- Visioning Results

All partners in economic development and 
workforce development will strive to:
• Value collaboration, communication and maintain 

knowledge of resources
• Be apolitical
• Meet the needs/voices of existing businesses 

related to workforce
• Stay nimble with the ability to prioritize 

retention, while continuing attraction efforts



Phase IV- Visioning Cont.

• Provide partnerships and avenues for education to 
focus on life-long learning and increasing strong 
work ethic and life skills

• Be proactive, not reactive in all things related to 
workforce and economic development

• Cultivate a strong manufacturing climate within the 
region

• Cultivate a culture of open-mindedness within the 
region, related to all workforce partners, especially 
businesses as they work with a new generation of 
workers



Phase IV- Visioning Cont.

• Provide support to all partners, top down and all 
over, including businesses, workers, students, 
organizations, elected officials and staff

• Facilitate networking between all partners, 
focusing on what can be implemented as best 
practices with both economic development 
partners and business industries



Phase IV- Visioning Cont.
• Promote what is unique to the region, a work/life 

balance that includes recreation and natural 
environmental assets

• Promote engaged/compassionate/ creative 
brainstorming and related ideas for economic 
development and workforce development

• Encourage workforce cultural diversity



Phase V- Economic Development Strategy

1. Background & Current Conditions
2. Analysis of Strengths, Weaknesses, 

Opportunities & Threats
3. Mission, Objectives & Goals
4. Public & Private Partnerships
5. Strategic Projects
6. Plan of Action
7. Performance Measures



Phase V- Economic Development Strategy

Key Takeaways/Big Picture
• Outline largest employers in the region
• Outline top 5 industries in the region

• Manufacturing
• Health Care/Social Assistance
• Retail Trade

• Accommodation/Food Service
• Educational Services



Phase V- Economic Development Strategy

Key Takeaways/Big Picture
• Access to natural resources, lower cost of living, 

higher quality of life, strong community 
partnerships

• New mindset among businesses for more flexible 
work schedules, focus on soft and life skills

• To attract workforce, region must have sense of 
place, livability, availability of housing (all types, 
prices points) and infrastructure



Phase V- Economic Development Strategy

Key Takeaways/Big Picture
• Employment in 4CG region projected to contract 

by 4,094 jobs



Phase V- Economic Development Strategy

Key Takeaways/Big Picture
• Nimble responses to emerging conditions, 

challenges, opportunities
• Annual progress check-in on plan implementation
• Performance measures



Phase V- Regional Goals & Objectives
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Phase V- Regional Goals & Objectives



Phase V- Action Table



Phase V- Partners



Phase V- Funding

• Completed a funding source table with 27+ 
resources for funding recommendations for 
the plan

• Local, state, federal sources
• Non-profit/private sector sources



Report Attachments
• The Industry Spotlights 

provide a snapshot of 
industry employment and 
trends

• 9 industries for each county
• Accommodation and Food 

Service, Agriculture, 
Construction, Educational 
Services, Healthcare and Social 
Assistance, Manufacturing, 
Retail Trade, Transportation 
and Warehousing, and Utilities 
or Nuclear Industry



Report Attachments
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Report Attachments

• The Talent Attraction Implementation 
(TAI) Plan provides an overview of 
regional employment trends and 
methods to attract and retain skilled 
workers for three key industries

• Manufacturing
• Health Care
• Accommodation and Food Services



Report Attachments

Top Five Health Care &
Social Asst. Occupations

Current 5-Year Demand

Employment
Average 

Annual Wages
Exits Transfers

Employment 
Growth

Total Demand

Personal Care Aides 850 $22,700 365 274 77 716

Nursing Assistants 1,096 $26,500 327 274 -21 579

Home Health Aides 561 $21,900 181 151 41 373

Registered Nurses 1,167 $59,500 170 129 10 308

Childcare Workers 271 $21,100 110 83 -2 192



Report Attachments
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Report Attachments

• Best practices for retention and 
attraction:

• Manufacturing – hands-on training and 
advanced training

• Mobile training unit
• Health Care – marketing and networking 

opportunities
• Job shadowing and leadership training

• Accommodation & Food Services –
addressing multiple aspects of 
employability

• Reduce barriers, direct skills, ServSafe cert.



Final Project Deliverables

• Regional Strategic Workforce and Economic 
Development Strategy

• Attachments
• Key Stakeholder Summaries
• Survey Results
• Wage Survey
• Career Showcase
• Industry Spotlights
• Talent, Attraction & Implementation Regional Plan



Questions & Comments? 



Consultant Team

• PDG 
• Lauren Falcone, AICP falconel@Poggemeyer.com
• Paul Tecpanecatl, AICP tecpanecatlp@Poggemeyer.com
• Linda Amos, LEED AP amosl@Poggemeyer.com

• BGSU Center for Regional Development
• Russell Mills, Ph.D. millsrw@bgsu.edu
• Demi Heiks dheiks@bgsu.edu
• Nichole Fifer, Ph.D. fifenic@bgsu.edu
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